[Lakewood, Colorado

m Just west off Denver

n [Highest approval ratings ior a' local
govemment im the IDenver metro
anca

m [Lowest tax Support, per capita, 101
a local govemment ml the IDenver:
MEo ared



Citizens, in the 215
Century:

m Viore educated
m More skeptical
m Have less time to spare

m Use the Internet to learn
and connect

Oftticials m the 21
Century:

m Fewer resources

m I'1red of contlict with
citizens

m [Lower levels of public
urust

m Harder to liide behind
data, jargon



“Citizens don’t always realize that
clected officialsiare human beings too.
Wihen the public is'screaming at you, it
does make you question why you chose a
career i public service.”

— Henrietta 1Davis, city,

councilwoman, Cambridge.
Massachusetts



“We sometimes, forget that people are desperate

ot social connections. They make time for
things like Neighbors Buildimng Neighborhoods
because these experiences, iill'a void i their

lives.”

- [Lo1s Giess, city councilmember,
Rochester, N'Y



“When you get down to it, what we're
really: talking aboui 1sf whether the
current form of representative
government 1S obsolete.”

- Steve Burkhoelder, mayor off Lakewood,
CO, and first chair off NLC°S Democratic

Governance Panel.



“DDemocratic governance is the art
ol governing communities in moxe
participatory., deliberative,
collaborative ways.”

— Democratic Governance Panel.
National ILeague of Cities



Temporary projects and
permanent structures

* Some eitorts mvolve a critical mass| of citizens to
address a speciiic 1ssue or create a plan — the
project concludes atter 6-12 months;

* Other communities have created “neighborhood
councils” or other kinds off permanent structunes
— these mvolve citizens continually m: land use,
policing, and other 1Ssues.



Hour Successiul
Democratic Principles

Proactive, network-based recruitment to
reachs a critical mass of people

Use both small-group and large-group
meetings

Give people the chance to shane experiences
and consider a range ol VIEWS o1 opiions

Difierent levels of change: voluntecrism,
organizational change, policy: change



“Neighbors Building Neighborhoods™
Rochester, NY

o Contmual neighborhood-based plannimng

o Finst planning cycle m 1993 (three so) {ar)

o [ssues: landfuse, iedevelopment, public finance
o 6,000 participants'per plannimg cycle

o NBN Institute traims neighborhood Icaders and
city: stafi:



“Neighbors Building Neighborhoods™
Rochester, NY

Outcomes:

. Over 8050 oii action ideas m neighborhood plans
have been implemented., with: signiiicant
volunteer support

» Nerghborllimk computer system that allows
residents! to) track: plan benchmanks

o Award-winning trban farming project

* New: comprehensive plan and zoning code



“KCK Study Circles™
Kansas City, KS

Began mi 2000

[nitial Organizen: United Way,

Issue: schools

15300 participants



“KCK Study Circles™
Kansas City, KS

Outcomes:
o Parnent support group ior Spanish-speaking mothers
» “Black Roses™ after-school program

o “Missing [Link™ project for tutoring, mentoring,
mediation

 Higher test scores — m concert with “First Things
First™ mitiative



“ILee County Pulling Together™
Fort Myers, FIL

Began mi 1996
Initial Organizern: single church
[ssue: race

600 participants



“ILee County Pulling Together”
Fort Myers, FL

Outcomes:
o “J.ce County Cooking Together” cookbook

* Clean-up off Rev. Dr. M. IL. King Blvd.

. New: shopping center in [Dunbar:
neighborhood



“What To Do About the Flu?>
Georgia, INebraska,
Muassachuseits, Oregon

m Took place i 2005

m Centers for Disease Control, Study Circles Resource
Center, Keystone Center

m [ssue: pandemic miluenza

m S500rparticipants



“What To Do About the Flu?”
Georgia, Nebraska,
Massachusetts, Oregon

Outcomes:

m [nput used m Administration’s pandemic preparcdness
plan

m [ocal planning to prepare (o pandemic



“Community Chat” Southwest
Delray Bbeach, I71

= Began m 2000

" Jnitial Organizer: LLocal chapter of MIAD
DADS

" [ssues: crime, education, housing, youth

= 00 participants



“Community Chat”
Southwest Delray Beach, FIL

Outcomes:
Parent support group
Youth basketball team
Expansion of “Delray Divas™ youth group
Westside Neighborhood Presidents™ Council
Prayer vigils to eradicate drug activity:
Citizen mput to) stieet redevelopment plan:
“Mamtamimg the Village™ elfont to rehabilitate housimng
New: deregulated public school - the *Village Academy



“Kuna Alliance for a Cohesive
Community Team™ Kurna, 1D

" Recurning mput-gathermg process, used omn all
major decisions

" Organized by Kuna Alliance fior a: Cohesive
Team (Kuna ACT); m collaboration with local
gOVErnmeni

" Jssues include: school funding, downtown
development, planning and growii

x 500 participants annually: (city ot 6,000)



“Kuna Alliance for a Cohesive
Community Team” Kuna, ID

Outcomes:
New: comprehensive plan
Passage ol school bond issue
[mprovements made: tor downtown

New; strategy tormarket community as hub {on
“Birds of Prey” area



How universities have been involved

" Dialogue and action on campus 1SSUes
= Deliberation wathin the classroom

" AS partners with' communities — mitiating
projects, helping to recruit, conducting rescarch,
evaluatimg

" Through' cooperative extension



Jane Addams School for Democracy
West Side of St. Paul, Minnesota

Community: center that regularly hosts “neighborhood
learning cireles”

Involves recent Hmong, ILatinoe, Somali immigrants
Young people involved ' circles and other activities
Cultural exchanges - fo0d; craits, storytelling

Has resulted in new: projects; mitiatives, fiestivals, and
a change in INS policy



Horizons 11
WA, ID, MT, ND, SD, MN, 1A

Initiated by the Northwest Area Foundation and the
state cooperative extension services

Issue: poverty.

175 communities (all pop: 105000 ox: less), including 20
Ol reservations

Oyer 10,000 participants across; 7 states

To be tollowed by a leadership development phase and
a community visioning phase



THE NEXT FORM
OF DEMOGRAGY

How expert rule is giving way
to shared governance . . .
and why politics will never be the same

MAIT LEIGHNINGER

Forewcrd by LI.S. Senator Bill Bradley
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