
The IAF Organizing Model: Praxis for Learning  
Collaborative Governance  for Social Workers



ÁTwo Industrial Areas 
Foundation (IAF) affiliates in 
the community:

ÁDurham Congregations, 
Associations and 
Neighborhoods (Durham CAN)

ÁJustice United



ÁGroup members, many faith communities
ÁNon-ideological civic participation focus
ÁIdentify issues(not problems) via self-

interest
ÁCareful power analyses
ÁRelationship building w/key decision 

makers
ÁȰ0ÏÌÉÔÅ ÐÒÅÓÓÕÒÅȱȡ ×ÅÌÌ ÏÒÃÈÅÓÔÒÁÔÅÄ ÐÕÂÌÉÃ 
ÁÓÓÅÍÂÌÉÅÓ ɉȰÄÒÁÍÁÓȱɊ ÔÏ ÓÅÃÕÒÅ 
commitments



ÁAs a volunteer: action on a health care action 
team in Durham focused on increasing access 
to health care for the uninsured

ÁAs a teacher:organize & facilitate service 
learning opportunities for MSW students



ÁFacilitates a way for residents to independently
have a voice in public affairs

Á%ÓÃÈÅ×Ó ÐÒÏÔÅÓÔ ÉÎ ÆÁÖÏÒ ÏÆ Ȱ×ÉÎÎÁÂÌÅ ÉÓÓÕÅÓȱ ÔÈÁÔ 
encourages compromise

ÁConcern for relationship building sustains bridging 
capital for residents, gives local officials a trusted 
source for resident voice



ÁLimited representation of community 
interests 
ÁȰ7ÉÎÎÁÂÌÅ ÉÓÓÕÅȱ ÆÏÃÕÓ ÅÎÃÏÕÒÁÇÅÓ short-

range thinking
ÁConflict-theory based worldview can lead to 

imputation of malintent


