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2010 MEETING

FROM REACTIVE TO PROACTIVE:  

IMPLEMENTING COLLABORATIVE 

GOVERNANCE IN CHANGING TIMES 

February 28-
 

March 2, 2010
Chapel Hill, North Carolina 
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Hats off to Co-Sponsors:  

University of North Carolina Chapel Hill’s School 

of Government  

North Carolina State University’s Natural 

Resources Leadership Institute 



University Network for       
 Collaborative Governance

Hello From, Robert Jones, Chair UNCG Steering Committee, 
Director, Florida State University FCRC Consensus Center 

Greg Wolf, Executive Director, Policy Consensus Initiative, National 
Policy Consensus Center, Portland State University
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WHO ARE WE?
Representatives from college and university centers,

institutes, and programs that engage in service and
scholarship in order to build the capacity for
collaborative governance in our communities and
states.

Our programs offer a spectrum of services and 
research on collaborative governance processes
ranging from public deliberation to collaborative
problem solving and multi-party conflict resolution. 
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WHO ARE WE?

Our Network seeks to promote and champion the
role university centers play as neutral forums and
resource centers for collaborative governance. In
particular we seek to work together to accomplish
the following six objectives:
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HOW ARE WE ORGANIZED?
UNCG Membership Value Added

• We have held constant at about 30 paying public and 
private center/institute university UNCG members 
through 2008-09 some of the toughest economic times 
for campuses and communities.
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Getting Together for Exchange and Enhancement of 
Best Practices

•1-2 face to face exchange meetings a year, enhanced by 
additional telephone conferences helping with 
recruitment, organizing and exchange. 
•Sites of past meetings have included: Atlanta, Austin, 
Seattle, Jupiter FL.
•UNCG partnered with other networks meetings 
USEICR, ACR/EPP, TDI & DDC
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Network Special Projects 

• UNCG Training. E.g. creating new opportunities for 
Federal agency sponsored training, mentoring, and 
coaching.  

• Develop for Network Member Centers a set of 
accountability standards that underlie collaborative 
governance activities.



University Network for       Collaborative 
 Governance

Network Special Projects

• Develop new initiatives in league with the Policy 
Consensus and different federal agencies on livable 
communities, EPA climate change showcase 
communities, environmental issues and NOAA 
saltwater recreational fishing. 
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Enhancing the Profile of UNCG Programs on and off 
Campus

•Promoting Community Engagement through Collaborative Governance.
 UNCG is exploring useful ways to help members link with 

and participate in the Carnegie Community Engagement 
Classification and the President’s Community Service Honor 
Roll on their campuses. 
•Enhance the strategic value and promote the benefits of 
centers and institutes engaged with their communities 
through collaborative governance activities.
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Connecting UNCG With Leaders

•Work with PCI on connecting the network with leaders and 
sharing strategies for working with and engaging leaders on 
collaborative governance ideas and activities.
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Questions???



University Network for       Collaborative 
 Governance

Answers???
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